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Introduction

i Project objectives:

What to do now

- Major objective: produce scientific innovation
and research

Good Luck!

- Minor (but mandatory) objective: be ready for the
financial and administrative reports

How to succeed?
Don’t panic and follow the



o 1he golden rule:

Documents and reports on the scientific side have to
be coherent with their counterparts on the financial side
and viceversa.

Scientific side Financial side
*Periodic activity report Management Report
 Financial Report

*Financial Statement (Form C)

*Plan for using/disseminating -Justification of resources
the knowledge deployed




Financial side

. General rules

. Management Report

. Financial Report

. Financial Statement (Form C)

. Equipment & Travels

. Justification of resources deployed



Financial side General ru IeS 6

Costs models in RE-TRUST

- UNITN, GEM+ —) Full Cost model

— Actual eligible direct and indirect costs

« SPIIRAS, POLITO, K.U. LEUWEN —) Additional Cost model

— Direct additional cost can include Personnel with :
» atemporary contract for working under the Community contract concerned
» atemporary contract for completing a Doctorate

 a contract which depends upon external funding additional to the normal recurring
funding of the contractor (the costs charget to this contract must exclude any costs
borne by the normal recurring funding)



Financial side G e n e ral ru IeS @

Concept of eligible costs (Art.l11.19.1)

 Actual, economic and necessary

 In accordance with the usual accounting principles of the
contractor

« During the duration of the project (...) except (...) drawing
up the final reports (...) wich may be incurred during the
period of up to 45 days after the end of the project

* Recorded in the accounts (...)

 In case of contributions made by third parties (...) be
recorded in the accounts of the third party

N
B)

=




Financial side General ru IeS @

A\

\

Concept of NOT- eligible costs (Art.l11.19.2)

* Indirect taxes, including VAT or duties

* Interest owed, dept and dept service changes
« Exchange losses

* Return on capital

* Provisions for future losses or charges

» Costs related to another Community project

4}%%




Introduction
feneeaee - Management Report

What to do now

It contains a summary explanation for any cost
claimed.

In particular pay attention to give a summary
explanation for any budget deviation
(underspending/overspending)



Introduction

rmancaisde  Summary Financial Report

What to do now

Summary Financial Report

Type of Instrument Y roject Title [or Acronym Contract N

Reporting period number [N rom (ddimmiyyyy] To [dd!mmiyyey)
Total eligible

. : ) - " costs
Organiza Research a_ml Demonstration Training Hanngelenf of Other 3pecific [ Al+[Bl+[Cl+
. 5 . Techno- logical the consortium L (F=(A)+{B)=(C)+(
Contra  tion Eligible costs Derel iy (B) (C) 0 Actiritie: [E) Oj+(E)
ctorn’  Short [in ) crelopaen (@

usze = o o g g - -
Name Cantract “"! Cantract “"! Cantract “"! Cantract “"! Cantract “"! Cantract “"! Cantract “"! Hazimu Fltql.lti
partyliar partyliar partyliaer partylisr partyliar partyliar partyliar
] ar ! ar ! ur ! ar ] ar ! ur ! B ted

Receipts EC contribution

Direct eligible

costs
xF xkxk drrxd rpbe

arxfr 2K

Indirect
eligible costs
Adjustment on
previous
Total eligible
costs

Total eligible costs | amf|  am|  am|| e am|| e ee||  em| e am|  em|| em|  ew
o
0,00 0,00 0,00 0,00 0,00 0,00 0,00

Mazimum calculated EC contribution for T [T T T T 700
the reporting period fin 1) without taking 0,00 7,00 0,00 0,00 0,00 '

(4. & it (1.} i it (4. (1. & it (4 (1. (8] L

Amount of the financial interests generated by the prefinancing 0,00

Requested EC contribution for the reporting period [in |) 0,00
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Financial side
Scientific side
What to do now

The Form C (1/4)

c | o | E |

& | w | v [ ] K | L

Form C - Model of Financial Statement per Activity [to be filled by each contractor)

Type of instrument
Project Title {or Acronym)

Contractor’s Legal Name

Legal Type
Contact Person

Telecopy

Cost model used
{ACIIFC or FCF)

Period from

Specific Targeted Project

T}‘l}E of Action FF Recessargf

Contract n”

Telephone
E-mail

Indirect costs f8eaf or Flat Rate of F0% of Direct
cosfs, AReERE suliconfractingt
Feal indirect cost

Flat rate 20

1- Resources (Third party{ies))

AN RN SO ITERRE SRS i B oSl o & i SurEETrerm S B e AT o i At S oo e et A

If ¥es, please provide the following information

Cost model used

Cost model used

Cost model used

Cost model used

Add Third Party




Introduction
francaisee  The Form C (2/4

What to do now

A | B8 | ¢ | b | E | F | ¢ | #H | 1 P3|l kK | L | M

2- Declaration of eligible costs (in €)
e CouTgrEte cumly (e Sl crened i e redesaimt Smirenmesi i Ce o SOl A e s S S e i A S s i e F st i oo e comirat
ANt S & cowmiraeioer LS (e Saaivinms coun moaed R
- At comly o oo edidle counts, evcan Ao Alamagermermt oo (e Cmnsntnmr Aot Ao i o Tra Anaimare o Al el couts
- i cecane el clifeey setlitieema counts Sreniinadl e ered il comitiRnT o WnE RS S e eed i Artioes AT and IR & amd i GF M conirae!
Ao & & et Leaing &l e e R dnaiare poe Al edipivle et
T oot eesred ol dintinguind Seveat dirent andimdinect ot

M eSS SOLUSATRERT o e menienln e e dmeladied sthere oSt

28
30| Type of Activity
O Research and Demonstration Training Management of the Other Specific Activities Total
Technological B) c) Consortium LE) [F) = [A)+[B]-[C)+[D)-[E]
Development { Innovation (10)]
(A]
32
5 7 5 n 5 7 5 7 5 7 5 7
g ¥ S @ S @ S @ @ @ @ 2
2 = 2 = 2 ] 2 = 2 = 2 =
- g 8 d 8 g 8 g 3 g 3 g
34 Direct costs 0.00 000
OF which
kLl subcontracting 0.00 0.00
35 Indirect costs EI DG G UD
Adjustments to
previous
KTl pericd(=) 0.00 0.00
gl Total costs 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

39
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Fmandelsklel  The Form C (3/4

What to do now

A [ B [ C [ D [ E [ F [ G [ H [ I [ )

J- Declaration of receipts (in €

AN S 3 R SR LI e SR as et Ao Ged SAETE dndlinate cuml recegils oorperad S AAriinde KT o of the coniraot

AN S & R SN L & ALl e e Rl AR T dndlinate recegits oonnered fg AAriiode BT GF the aontrant

41 A S e A O S ST O S SRy

43 of Activity

Research and Demonstration Training Management of the
Technological [[=]] =) Consortium

Development § Innovation [[u)]

Al

Contractor
Party[ies)
Contractor
Party[ies]
Contractor
Party[ies]
Contractor

Total receipts

Receipts:

*Financial transfers or their
equivalent to the contractor
from third parties;

eContributions in kind from
third parties;

*Income generated by the
project.

49 | To be completed only by the coordinator.

50 | fweeee - R ST ST SR WG FECEAAET S P TR SR S RS el esnm deterente S e AAGF

571 | #yes e mmenmiicns tihe smmcnsy £ i

h2

53 |5- Reguest of FPE Financial contribution (in €)

54 P L A e g i i RN FEQUESTET A EquS G et de S r 0,00
b5

56 |6- Audit certificates

AT O SR RIS, O S SR ST S S S TSI ST S ST e TS T e ST e o T T S e i e R e S S T TRE T S e e

58 | # ren sies i A ST e S g F e il WA RS S S SETe genr AR ety b e A e

If Blo, what is the periodicity cowvered by this(those] audit certificate[ =17

Wwhat is the total cost of this(those) audit certificate(s] [in 1) per independent auditor[=s] #
Audit certificate of the contractor (X)

Legal name of the audit Firm _ Cost of the certificate

Audit certificate(s) of the third party(ies) (Y's) (if necessary)
%¥1: Legal name of the audit firm
¥2: Legal name of the audit Ffirm
h i egal name of the audit Firm
T4: Legal name of the audit firm

Add Audit Firm Total [£] = [X] = [T=]

Feminders:
The cost of an audit certificate is included inthe costs declared under the activity “Management of the Consortiom™.
69 | The required audit certificate[=] isfare] attached to this Financial Statement.

I-Conversion rates
Costz incurred in currencies other than EURO shall be reported in EURO.

71 | Please mention the conversion rate used [only one choice is possible] - Fleaze note that the same principle applie=s for receipt=
72

73 |- Conwersion rate of the Date of incurred actual costs?

T4 | - Conuersion rate of the first dan of the first month followinag the oeriod coyered bu this Financial Statement?



Introduction

Fnancalsice  The Form C (4/4

What to do now

A | B | C | D | E | F | G | H | I | J | K | L | I

7-Conversion rates
Caosts incurred in currencies other than EURO shall be reported in ELRO.

71 |Pleaze mention the conversion rate uzed [only one choice is possible] — Please note that the =ame principle applies for receipts
T2 Contractor

T3 |- Conwersion rate of the Date of incurred actual costs?

T4 |- Conversion rate of the first day of the First month Following the period covered by this Financial Statement?

Third Party(ies) (if necessary)

Third Party 1 (Y1)

TT |- Conwersion rate of the Date of incurred actual costs?

T8 |- Conversion rate of the first day of the First month Following the period covered by this Financial Statement?
79 Third Party 2 (Y2)

50 |- Conwersion rate of the Date of incurred actual costs?

871 |- Conversion rate of the first day of the First month following the period cowvered by this Financial Statement?
82 Third Party 3 {Y3)

83 |- Conversion rate of the Date of incurred actual costs?

84 |- Conversion rate af the first day of the first month following the period cowered by this Financial Statement?

85 Third Party 4 (Y4)

86 |- Conwersion rate of the Date of incurred actual costs?

87 |- Conuersion rate of the first day of the first month following the period cowered by this Financial Statement?

89 Add Third Party

8- Contractor’s Certificate

whe certify that:

- the costs declared abowe are directly related to the resources used to reach the objectives of the project ;

- the receipts declared abowe are directly related to the resources used to reach the objectives of the project ;

- the costs declared abowe Fall within the definition of eligible costs specified in Articles 119, IL20, 1121, .22 and IL25 of the contract, and, if relevant, in 2nnes Il and Article 3 [special clauses] of the contract ;
- the receipts declared abowe Fall within the definition of receipts specified in Article 1123 of the contract ;

- the interest generated by the pre-financing declared abowe Falls within the definition of Articlz 1L27 of the contract;

- the necessary adjustments, especially to costs reported in previous Financial Statement[s] per Activity, have been incorporated in the abowe Statement ;

- the abowe information declared is complete and true ;

- there i=s Full supporting documentation ba justify the information hereby declared. It will be made awailable at the request of the Commission and in the ewvent of an audit by the Commission andfor by the Court of Auditors andlor
their authorised

91 representatives.

Contractor’s Stamp

Name of the Person responsible Name of the duly authorised

g2 of the work Financial Officer

94 Date Date

95 -/ |
96 Signature Signature

n7
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rnandalsde  Equipment & Travels

What to do now

» Top Tips:
— Eligible costs (actual, economic and necessary)
— Depreciation
— Gonversion
— VAT
— Acknowledgment
— Boarding pass
— Giustification



Introduction
Financial side
Scientific side
What to do now

Equipment & Travels

Example of justification

UNITN
Who (PARTNER, Surname Place Tiltle of the Event costs
UNITN -Guidolin Brussels -5 [Management Couree o Trip to Brussels fro.rr? .14 to 16 May: in order to attend the course Management and financial reporting of European Projects, was
essential fo the activities of assistant project management
UNITM - Guidolin Torina - 1T |Project meeting 0,00\ Trip to Torino from 18 to 19 June: quartely project meeting. ..
UNINT Tot project travel
UNITH - ToT events 0,00 Justifications,
Hard Disgk 51,00
Screen protector 105.00
C Wireless Keyhoard 140.00
@ |Laptop Battery 120,00 ° 1 | h | 'r
=
6 Domain re-trust 19.00 a S I n g e S O rt ette r O r
= | every line in .xIs file with
UNITH - tot ather costs 477,00 |

short description of the
activities,
workpackages:--

* every travel should
appear necessary for
the project!




mmaniaige  JUSHIfication of resources deployed
Timesheets

- Mandatory
* Actual
» Signed by:
— The worker
— the Scientist in charge of your Institution
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Financial side

Scientific side Template tl meSheet

What to do now

Time Records

Project number 21186
Project name RE-TRUST
Name name |
Report september 06-november 06 |
Settembre activity
Name 112 45|16 |7|8]9 11112113 14|15 [16 18|19| 2021|2223 25|26|27 (28| 29|30 TOT
name 31 3] 3| 2| 2 3 31 2| 0] 3 8| 8| 4| 3| 3 31 3| 3| 3] 4 66
| oftobre activity
Name 213|456 |7 9 (10|11 12[13 [14 16|17 |18[19| 20|21 23[24|25]|26| 27 |28 30|31 TOT
name 21 2] 2| 3| 4 2] 4] 3| 3| 2 2] 4| 0| 3| 3 o] 3| 2| 3| 2 2] 2 53
| Movember activity
Name 2134 6789 |10]11 13 (1415 [16| 17 |18 20(21]22| 23| 24|25 27 128|29| 30 TOT
name 21 3 2121 2] 1] 1 11 0] 3] 2| 2 31 31 0Of 1] 2 31 0] 1] 0O 34
hours 153
months 1,093
Signature Researcher

Signature Project Coordinator




Scientific side

. Scientific Report

%

.



Scientific side Pe”OdIC aCtIV”:y repOrt

A description of:
 the activities carried out during the period

 the progress toward the objectives of the
project

 the progress towards the milestones and
deliverables foreseen

* the identification of problems and
corrective actions



sientificside  Plan for using/disseminating the knowledge

Contents:
 Exploitable knowledge and its use
(topic and aim explanation)

» Dissemination of knowledge

(planning of conferences, meetings,
courses, presentations...)



What to do nhow

. Deadlines
. Audit



Deadlines

What to do now

« Project reports have to be sent to the EC at the end of each year
(months 12, 24, 36), no later than 45 days after the end of the
reporting period

« Unitn, as coordinator, requires partners contribution no later than ten
days after the end of the reporting period

Each partner will submit its costs using Form C andwill submit three
original signed paper copies and the electronic file to Unitn

« The first review will be on September, 24 2007 (TBC)



Audit

What to do now

« Core contract Art. 7.1 and Art 7.2 and Annex Il .26:
“Each contractor shall provide an audit certificate.”

« (Core contract Art. 9:

"Notwithstanding the provisions of Article 7.2 of this contract,
contractors requesting a Community financial contribution for one or
more reporting periods of less than EUR 150.000, need not submit

an audit certificate.....".
Audit is an option if your Community contribution request is less
than 150.000,00 €



Thank you!

For any question please mail me:
roberta.quidolin@unitn.it




